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DFW Climate Pros — Scorecard

RATING REVIEWS VULNERABILITY VULNERABILITY

300 39/100

DFW Climate Pros is the fourth-most vulnerable of 5 competitors monitored in Dallas, with 5 complaints
clustered into 2 weakness themes. Compared to Merle's Mechanical (4.5), the rating gap is 0.2 stars in their
favor.
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Top Weaknesses

#1 Limited Weekend Hours Exploitability 6/10 - 3 complaints
I "Closed Saturday and Sunday with no on-call option. AC went out Friday night and we waited until Monday."

— Rachel A. - 2% - 15 May 2025

"No weekend service unless you pay a huge premium."
— Josh D. - 3% - 6 Mar 2026

I "Wanted to add me to the schedule next week for an issue that should've been same-day."
— Amy F. - 2% . 27 Dec 2025

MARKETING ANGLE
Position as the seven-day HVAC team — weekend service without weekend premiums

#2 Polite-but-Slow Callbacks Exploitability 5/10 - 2 complaints

"Got a callback four days after | left a voicemail. By then I'd already booked someone else."
— Kevin C. - 3% - 10 Mar 2026

"Polite when you finally reach them, but the return-call window is more like return-week."
— Thomas D. - 3% - 28 May 2026

MARKETING ANGLE
Position as the team that responds within hours, not days — voicemails returned same business day

No campaign built: this rests on two complaints. They are real, but too thin to build a campaign on, so the theme is listed here
and left alone until more arrive.
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Recent Customer Feedback

Most recent 1-3 star reviews from this competitor
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Rating Trajectory

3.8

25
Oct Dec Feb Apr Jun Aug

= DFW Climate Pros == Merle's Mechanical (You)
DFW Climate Pros: 12 months observed, Oct 2025 to Sep 2026.

Merle's Mechanical (You): 12 months observed, Oct 2025 to Sep 2026.
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What to do next

1. DFW Climate Pros's most exploitable weakness is "Limited Weekend Hours" (exploitability 6/10).
2. Marketing angle: Position as the seven-day HVAC team — weekend service without weekend premiums.

3. Pair this messaging with one Google Ads variation, one Meta Ads variation, and one GBP Post for testing.
Refresh as new complaints surface.
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